
1      DIGITRANS 

         Lessons’ learned checklist  

This work by the DIGITRANS project is licensed under the Creative Commons Attribution-ShareAlike 4.0 International License.  
To view a copy of this license, visit  http://creativecommons.org/licenses/by-sa/4.0/   

Programme co-funded by  
European Union funds (ERDF)  W O R K S H E E T  

The following Lesson’s 

learned guide propose a 

method to evaluate the outcomes of 

your digital transformation initiatives. 

You can use these questions later on 

in internal discussion within the team, 

when planning next activities and 

when communicating your experience 

with different stakeholders.   

DIGITRANS LESSONS’ LEARNED CHECKLIST  

1. Organizational level:  

Please select the answers that respond:  

How do you estimate the impact of the digital transformation initiatives on:  

  Substantially  
improved 

Slightly improved 
Moderately  
improved 

Not improved 

Process Improvement         

Workplace Improvement         

Vertical Integration         

Management Support         

Horizontal Integration         

Cost Reduction         
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2. Individual level:  

Please select the answers that respond:  

How do you estimate the role and satisfaction from the digital transformation initiatives on individual level:  

  Substantially  
improved 

Slightly improved 
Moderately  
improved 

Not improved 

Employee support         

Employee motivation         

Employee knowledge and 
competences 

        

Individual performance         

Team performance         

Organizational culture         



3      DIGITRANS 

         Lessons’ learned checklist  

This work by the DIGITRANS project is licensed under the Creative Commons Attribution-ShareAlike 4.0 International License.  
To view a copy of this license, visit  http://creativecommons.org/licenses/by-sa/4.0/   

Programme co-funded by  
European Union funds (ERDF)  W O R K S H E E T  

3. External level:  

Please select the answers that respond:  

How do you evaluate how digital transformation initiatives in your organisation respond on the following 

external constraints?  

  Outperform  
expectations of: 

Satisfy  
expectations of 

Do not comply to 
the expectations 

Deteriorate to the 
expectations 

Customer Demands         

Supply Chain partners         

Innovation Push         

Market Pressure – Competitors         

Regulations, Laws/Government         

4. Comments and remarks, based on Digital transformation experiences, 

incidents, factors that were overestimated and underestimated.  

 

 

 

 

 

5. What would you change next time?   


